Now available for

RentWorke"

é
The Khoury Consulting, Inc. Module

Now you can set up employee i Bl R T

goals, track revenue and calculate

commissions — all from within
RentWorks!

The Khoury Consulting, Inc. (KCI) module
for RentWorks tracks each employee’s
monthly incremental revenue and calculates
commissions. Each month, a manager sets
up the employee’s goal for incremental items.
The KCI module will calculate values such as
the penetration percentage, total revenue
and yield for each item.

Throughout the month, your employees can
view their progress toward meeting the
established goals. They can see their

penetration percentages month-to-date, with

each percentage color-coded according to
whether or not they have met their goals.

The KCI module also provides employees with
suggestions on how to achieve their goals, and
displays their performance ranking based on the
number of employees in the system.

Commission plans can be set up by total revenue,

by yield, or on a per-item basis. Reports show each
employee’s contracts on a daily basis, with the
incremental items on each contract, and commissions
itemized by charge.

Managers have access to tools designed to encourage
employees and improve their sales skills. Coaching
and Feedback forms are used to evaluate employees
and pinpoint strengths and weaknesses. (Available
only if you have an agreement with KCI. Please
contact Jim Bascom at KCI for more information.)

Contact your Bluebird sales rep today
for a demo and pricing information!

BLUEBIRD
AUTO RENTAL QYSTEMS

200 Mineral Springs Drive, Dover, NJ 07801 USA
Tel: 973.989.2423 + Fax:973.989.8536 ¢ E-mail: sales@barsnet.com
www.barsnet.com
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s e Total ltem Days: 180
A Itern Price:  18.33
Est Revert ol eo0D Est. Item Revenue: 3.418.20
Commission Pt 10% Total Days: 600
Est. Commission:  763.71 Yield Goal:  5.70
Est Howrs Worked: 176
Goal Total
Hourly Wage Increase:  4.34
Regular Hourly Wage: 6,00 Est. Revenue: 7.637.10
Total Hourly \Wage:  10.34 Total Days: 600
Est Annual Salary: 21,836.52 Yield Goal: 1273
i Employee Performance Summary Mi=1E3
Goat [ _ | 4m0a0 Cunent Goal:  4500.00
Achieved: [ 3,247 50 Yield 1650
- - Rental Days: 348
Itern lﬁoal iAchlevedﬂ Diff [~ MRS
Upgiads - 0% 18% - 2% Incremental Revenue: 3,247 .50
COWw 5% 28% 3% Commission Pct: - 10%
SLl 20% 22% 2% Expected Commizsion:  324.75
Pal 15% 15% 0
PEL: 28% 18% - 7% Rank: 7
(T meet pour goal, you can:—
Sell 3 more upgrades.
Sell 8 more PEC.
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Khoury Consulting, Inc.
1075 West Morse Blvd., Winter Park, FL 32789
407.682.3434 * 800.930.1214 e Fax 407.682.7229
www.khouryconsulting.com



